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LEADERSHIP « DIVERSITY » WELLNESS

—— What We Do

RC Warner Consulting is a Black-owned, Veteran-certified small business. We
enhance organizational performance by fostering inclusion and prioritizing
mental wellness. Through strategic consulting, transformative training, and

expert facilitation, we help leaders and teams create workplaces where
employees feel valued, respected, and empowered to reach their full
potential. With expertise in human behavior and team dynamics, our
approach drives innovation and enhances productivity.
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LEADERSHIP DEVELOPMENT INCLUSION WORKPLACE WELL-BEING
-Boost emotional intelligence -Enhance inclusion & belonging -Promote organization well-being
-Strengthen strategic thinkingand  -Recognize unconscious bias -Learn stress management
decision-making skills -Mitigate workplace strategies
-Enhance leadership communication microaggressions -Foster healthy & productive
skills -Foster a culture of equity workplaces

Our Signature Services

Training & Facilitation e Strategic Planning

Curriculum Development e Workplace Belonging & Well-
360 Leadership Assessments Being Assessments

Executive Coaching e Keynote Speaking

Leadership Development e Inclusion Strategy Development



https://www.rcwarnerconsulting.com/

—— Our Past Clients ——

We have served a diverse range of clients worldwide, including
universities, Fortune 500 companies, nonprofits, and local, state, and
federal government agencies.
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—— What Clients Say ——

“Dr. Warner is an excellent facilitator who can capture the attention of
reticent attendees. | was impressed with his engaging style that helped

individuals uncover some of their implicit biases while simultaneously
explaining how their biases are unintentional and changeable. | would

definitely recommend him. 10 out of 10!”

Assistant Dean, Vanderbilt University

Accelerate Meaningful Change for
your Organization Today !

Email: info@rcwarnerconsulting.com
Website: www.rcwarnerconsulting.com
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